
COMPLETING YOUR EAGLE PROJECT 

1. Attended Eagle's nests (exchange ideas, support each other, get advice from Assistant Scoutmasters, report on 
progress, etc.)  

2. Select an idea (do something in an area that you're interested in).   
3. Make a contact with representative of group that will benefit from the project.  Be prepared to be guided in 

a different direction.  Make sure you write down everything.  (See “Keeping a journal” below) 
4. Select an Eagle Scout Counselor from the list below: 

Frederick  Gulick 
San 
Diego  92123 

(858) 292-
0577 use telephone 

Gary  Keller 
San 
Diego  92122 

(858) 453-
5752 email-gikeller@juno.com 

Richard Kelly 
San 
Diego  92131 

(858) 549-
8985 

rtkelly@pacific-
science.com 

Nicholas Maglio 
San 
Diego  92105 

(619) 286-
6453 njmaglio@hotmail.com 

Dave Robertson 
San 
Diego  92111 

(858) 277-
0843 birx.daver@earthlink.net 

Jay Wegrzyn La Jolla  92037 
(858) 459-

7840 jcwegrzyn@yahoo.com 

Make contact and meet with Eagle Advisor to discuss idea to determine if it is sufficient.  You 
must have your Eagle Service Project Plan approved by a Council or District Advancement 
Committee member before you begin your work. 

5. Meet with any subject matter experts (e.g., for trails you would likely talk to a park ranger, etc).  
6. Visit location again and again if necessary to develop, refine, and detail your plan.  
7. Meet with Eagle Advisor to discuss idea again if necessary.  Provide him with an initial draft of your plan for 

comments and suggestions. 
8. Meet with Scoutmaster, discuss idea, get approval (may have to come back after additional information obtained).  

Provide him with an initial draft of your plan for comments and suggestions. 
9. Meet with Troop Committee discuss the idea and get approval (may have to come back after additional information 

obtained).  Present your draft of the plan for comments and suggestions. 
10. Meet with representative of group that will benefit from the project Present your draft of the plan for comments and 

suggestions and for signature. 
11. Meet with Eagle Advisor to get final signature  
12. FUND RAISE -- This is a big part of Eagle Projects and can take some time.  Don't forget that grants and 

donations from organization benefiting from the project are a source of $$ too.  
13. Buy materials  
14. Make announcements at Troop meetings (at least 2 weeks in advance.) 
15. EXECUTE PROJECT 
16. Write the report 
 
 
IMPORTANT NOTES 
• Write up your plan.....continuously!  The Eagle Scout Service Project Workbook, No. 18-927, must be used in 

meeting this requirement. (Use the meetings above and the outline below and take a crack at it, then meet with the 
next person, take some input, and update it.  Do this again and again until you are ready for final approval.  Don't 
think that it has to be perfect the first time.)  

• Keep a journal of your time spent planning and executing.....including the 1 hour for the Eagle's Nest today!  You 
will need the records for your report later. 


